
With over two decades 

of expertise, LogiKal

excels in delivering 

planning and controls 

solutions for major 

international projects. 

We possess a deep 

understanding of the 

complexities, necessary 

skills, and 

reporting/assurance 

demands essential for 

the successful execution 

of intricate ventures

Planning – schedule management using P6, MS Project, Asta

Projects to plan approach and monitor outcomes.

Integrated Project Controls – utilising holistic project

reporting to provide a single source of truth for informed

management decisions.

Data Analytics – adopting real time data tools such as Power

BI to develop effective dashboards to identify key trends and

report project progress.

BIM Maturity Assessment– provides a strategic analysis

that identifies the current maturity and capability of BIM, cost,

and schedule management within an organisation, and

highlights potential areas for improving capabilities.

How We Add Value

www.logiKalprojects.cominfo@logiKalprojects.com

Logikal is not only developing and monitoring our programme but applying state 

of the art planning methods such as 4D planning and is the key to integration 

between the programme and PowerBi.

The LogiKal Difference

LogiKal is a specialist consultancy and the recognised global leader in

project controls, enhanced business intelligence, and digital solutions.

Having supported and advised on many of the world’s largest and most

complex capital projects, we help you develop your teams, optimise

project processes, and implement digital technologies that increase

confidence and certainty in project outcomes.

We use the latest digital technologies and industry best practice to 

transform the way you view and manage project performance data



South Wales Metro - £250m

Services; Management 

Reporting, Integrated Project 

Controls, PRISM 

Implementation

Livingstone Shire Council – LogiKal

conducted an independent project 

management review of the $47.2m 

Yeppoon Foreshore & Town Centre 

Revitalisation Project which resulted 

in a report compiling findings & 

recommendations highlighting the 

need for a project controls 

capability.

The planning and schedule support has provided 

us with boost in our controls which

will allow us to much more easily address issues 

that appear on all projects

Sydney Metro ($50bn) – LogiKal has a 

key role in the Sydney Metro Expansion 

Portfolio. It’s a critical program that 

delivers an integrated transport system 

throughout Sydney. LogiKal are 

providing PMO, Project Controls, 

Capability Development and Digital 

Services.

JHG/Gamuda - LogiKal was 

entrusted with the responsibility of 

tackling a complex problem within 

the scope of the Suburban Rail 

Loop project proposal. Our primary 

role involved offering their 

specialised knowledge in project 

planning, focusing on scheduling 

and program optimisation.

Hong Kong Airport ($141.5 

bn) – LogiKal was engaged to 

provide project controls and 

planning experts to augment the 

inhouse Airport Authority team 

for the Three-runway system 

(3R2) project. LogiKal expertise 

established relevant processes, 

procedures, and systems.

With a focus on collaboration, relationships and shared goals, our experienced team 

establishes your objectives, dependencies and success criteria to ensure a focused, 

consistent, effective approach to delivering your requirements

Every candidate placed by Logikal has been exceptional 

and I would highly recommend Logikal to anyone looking 

for a reliable and effective consultancy service. It is my 

preference to deal with this consultancy firm as they are 

truly the best in the business, and I look forward to 

working with them for many years to come
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