
PROJECT MANAGEMENT 

CAPABILITY SPECIALISTS 

 

 

LogiKal Training is an 

accredited RTO and 

training provider specialising in Project  

Management capability enhancement, 

delivered by qualified and experienced 

Project Management professionals.  

 

 

CAPABILITY ENHANCEMENT 

We specialise in learning and 

 development solutions that 

leave a lasting legacy  

 

 [The best aspect of the course was]  

 …the introduction into projects and flow of 

the programme. Bringing in relevance of 

everyday projects to the room. Experience 

shared.   

- Senior Project Manager 

 

…formalising a structured approach to the 

day to day business on running a project or 

BU. The shared templates and best practices 

were and will be very helpful.  

- Company Manager 

 

 

WORKSHOPS 

 

 

 

 

CUSTOMISATION 

Training programs aimed at 

improving individual competency 

Aligning project delivery team with 

common understanding of the 

project’s framework, procedures and 

systems 

 

 

 

 

 

2023 Customised Training 

Program Snapshots 

Overall rating by participants 

of LogiKal's customised 

training programs in 2023 

 

Participants who would 

recommend our customised 

program to a friend / colleague 

 

Participants who now have a 

greater understanding of PM 

principles and practices 

 

PROJECT SYSTEMS 
LogiKal offers a range of Project 

Management Systems courses to suit all 

user levels and provide an understanding of 

how Project Systems tools can be used to 

support activities in a Project Environment.  

 

 

ABOUT US 

Project Management Workshops 

• Project Management Fundamentals  

• Principles of Planning 

• Earned Value Management 

Techniques 

• Practical Application of Risk 

Management 

• Power BI 

• Project Controls Fundamentals  

• Project Governance 

Qualifications 

• BSB50820 Diploma of 

Project Management 

• BSB40920 Certificate IV in 

Project Management Practice 

Project Systems 

• Primavera P6 

Intro, Intermediate and Advanced 

• Primavera Risk Analysis  

• Microsoft Project 

Intro, Intermediate, Advanced 


