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Duration: 2023 – Ongoing 

Description 

LogiKal was engaged to develop and deliver 

an accredited Diploma of Project 

Management Program with customised 

content to align to the SCEE way of work. 

LogiKal’s Role  

LogiKal applied our 6-Step Program 

Development Process to design a training 

program that would meet SCEE’s specific 

training needs and desired outcomes.  

▪ Stage 1: LogiKal conducted a series of 

requirements capture workshops with 

relevant internal subject matter experts 

(Scope, Cost, Time, Stakeholders, 

Procurement, Communications, 

Commercial and Project Controls) which 

provided the basis for customisation of 

these specific units.  

▪ Stage 2: LogiKal completed our 

development and customisation process 

which included integrating client 

templates where appropriate into the 

assessable component of the program. 

▪ Stage 3: LogiKal delivered a 5 day pilot 

Diploma program to a diverse group 

from several project teams.   

 

 

 

 

 

 

 

 

 

 

Outcomes 

LogiKal worked closely with the Learning 

and Development Manager and SME’s to 

ensure the program was aligned to the SCEE 

way of delivering projects.  

Following the successful program delivery, 

LogiKal will now support the team 

throughout the assessment process, as they 

work towards attaining their qualification.  

 

 

 

 

 

 

 

 

 

In partnership with LogiKal 

Training, renowned for exceptional 

Project Management programs, we 

tailored the curriculum to our 

unique systems and processes. We 

eagerly anticipate applying this 

knowledge to our diverse projects, 

enabling participants to shine as 

outstanding Project Managers.  

- Learning and Development 

Manager, SCEE Electrical 

Project Management 

Capability Enhancement 

Program 

Client: SCEE Electrical  


